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Meeting Details

Place
The Admiral Fell Inn
888 South Broadway
Baltimore, Maryland
 

Thursday, March 13, 2008

4:30 Board Meeting
5:30 Attitude Adjustment
6:30 Dinner
7:30 Program
 

 Make your reservation
before Noon, Tuesday,

March 11, 2008.
Chapter notifies the Inn of

reservation number on 
 Tuesday afternoon.

 

Call Steve Evans at
Carboline

410-916-1910
or email at

carbolinebaltimore@comcast.net 
 

Cost:  $35 per person
Payment due for

reservations made.
 

Make checks payable in the
exact amount to

" Baltimore Chapter CSI "
 Late reservations are not

available.

March 13TH'S PROGRAM

Whole Building Design Guide

It is billed as the Gateway to Up-To-Date Information on
Integrated "Whole Building" Design Techniques and
Technologies.  It is operated by the National Institute of
Building Sciences.  The Whole Building Design Guide is a
service of the National Institute of Building Science, and acts
as a repository of the vast collection of design guidelines and
information necessary for performing design and construction
work for Federal Government Agencies.

Join us as Earl Kennet of the National Institute of Building
Science will present changes to and features of the Whole
Building Design Guide www.wbdg.org.  

April's Program

Make 'em and Break 'em Windows
Tour Graham Windows Manufacturing Plant and

Architectural Testing's Facility in York, Pennsylvania

On Thursday, April 10th, we'll depart Baltimore by bus at 1:00, have a
preview program as we ride up I-83 to tour the facilities during the
middle and late afternoon.  Dinner and a technical program on window
design and testing will follow in the early evening with the bus returning
us to Baltimore around 9:00.
Make your reservations with Steve Evans, now, as space is limited!

The Construction Specifications Institute is an international non-profit technical organization dedicated to the advancement of construction technology through communication,

education, research, and service.  For information about Baltimore Chapter CSI, call Chapter Membership Chair, Susan Raneri, at 443-794-1233 sraneri@usg.com

mailto:carbolinebaltimore@comcast.net%20
http://www.wbdg.org
mailto:sraneri@usg.com
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Board Members

Officers

President Marvin Kemp 410-685-6655

1st V.P. Sarah Caldwell 410-423-2016

2nd V.P. Robert Fritzsche 410-576-9310

Secretary Edna Heatherington 410-265-6100

Treasurer Steven Evans 410-916-1910

Past Pres. Rod Anderson 410-997-1000

Directors

FY 07-08 John Hugendubler 410-265-6100

FY 07-08 Tom Mikell 202-857-8300

FY 08 Scott Sider 410-234-0900

FY 08-09 Tim Corbett 410-965-4865

FY 08-09 Charles Greenland 410-347-8500

FY 08-09 Todd Skopic 410-489-6216

FY 08-09 Liz Stone 443-866-6690

Committee Chairs

Academic Affr Ken Hercenberg 410-370-2642

Awards Todd Skopic 410-489-6216

Certification Robert Fritzsche 410-576-9310

Education Scott Sider 410-234-0900

Elec Comm Marvin Kemp 410-685-6655

Finance Steven Evans 410-916-1910

Handbook Scott Sider 410-234-0900

House Steven Evans 410-916-1910

Mtg Exhibitors Todd Guntner 410-234-3600

Membership Susan Raneri 443-794-1233

Newsletter Scott Sider 410-234-0900

Nominations Rod Anderson 410-997-1000

Planning Liz Stone 443-866-6690

Program Tim Corbett 410-965-4865

Technical Ken Hercenberg 410-370-2642

Tellers Scott Sider 410-234-0900

Check the Chapter Website

www,csibaltimore.org
for information about Chapter

events and activities.

Editorial Policy Notice
 

The Constellation acts as a moderator without
approving, disapproving, or guaranteeing the
validity or accuracy of any data, claim or opinion
appearing under a byline or obtained or quoted
from an acknowledged source.
 

The opinions expressed by authors do not
necessarily reflect the official views of the
Baltimore Chapter CSI or The Construction
Specifications Institute.
 

Editorial deadline is the second Friday of each
month.

President's Message

W ith February behind us, I hope we begin to see some signs of Spring.

Shortly, I'll be hearing the "ping" of aluminum bat on ball from the high school

baseball field across the street from our house as well as watching my son

learn the game and hopefully have some fun.  I hope those who made the tour

of the Hilton convention center hotel enjoyed it.  I found it to be an interesting

tour and the hotel was at the perfect stage for us to see some good things

going on.  Big thanks to Scott Sider for setting up the tour and to Hansel

Phelps for letting us onto their large and complex construction site.  March

brings a presentation on the W hole Building Design Guide, so please make

plans to attend on March 13, 2008 for that interesting presentation.

If you have not already done so, please vote in the Chapter elections.  Your

ballot must be back to the Tellers Committee post marked March 25, 2008 and

received by March 29, 2008.  It is very important that we all participate in

elections, not only for our organization but in general.  Our forefathers

sacrificed too much for our right to vote.  By time this newsletter is delivered,

the deadline for Institute elections will have passed.  I hope each of you voted

in those elections as well.

Recently, I've written about some trends in our industry.  You will find one

theme in these messages: the need to work together as a team for buildings

of better design and construction, and to deliver the projects on time and

without financial overruns.  These are lofty goals, but our firm recently finished

a project in W est Virginia where this occurred.  It was a small, publicly funded

nursing school for a public university.  The team delivered a beautiful and

extremely well-built building on time and with few change orders.  W e did it by

putting aside personal issues and working hard to understand the task at hand

and what each person needs to get out of the project.  Our team (the owner,

A/E and contractor) remembered that ultimately this was not my building or

your building, but a place where people will come to learn to be nurses and

thereby serve the greater good of society.  
 

I receive the same weekly e-mail newsletters from CSI and other organizations

that we all receive.  One recently caught my attention.  The top headline was

"Big Dig officially complete – not a day too soon." This article chronicled the

completion of Boston's Central Artery/Third Harbor Tunnel Project and its well

documented trials, tribulations, failures and unfortunately deaths.  Another

article had the headline "Tampa Bay desalination plant finally passes go" and

recounts the issues associated with getting a facility to pass its testing

standards prior to beginning its intended work.  These articles caused me to

think about large projects that I am familiar with and why they are subject to

cost overruns, schedule delays, and other issues while our little nursing school

proceeded relatively smoothly, without delay or costly change.

One reason is obvious: the larger the project, the more players, the more

money, and more opportunity for mistake.  In my experience, large projects

can be greatly rewarding, but they can also poison individuals within a team to

the point where they become ineffective or leave their firms for other

opportunities.  I was involved in such a project which, from the start of design

to the finish of construction, lasted over six years.  The individuals from the

architect of record were so burned out that they barely had the energy or focus

(Continued on page 3)
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Middle Atlantic Region
Leadership Orientation
Seminar
 

The Middle Atlantic Region will hold its

annual Leadership Orientation Seminar

at the Gettysburg Wyndham in

Gettysburg, PA on Friday April 18 and

Saturday April 19, 2008. Friday is

consumed with golf, sporting clays and

other social activities with the Region

Board Meeting held in the evening.

The bulk of the educational activities

occur on Saturday.
 

The Middle Atlantic Region is one of

only two of the ten CSI Regions which

holds such an annual event. While the

name indicates the seminars are for

new leaders, the actual content is good

for anyone interested in being more

active in CSI and a better leader for

CSI or in their career. 
 

Past topics include membership

recruitment and retention, Robert's

Rules of Order, creating enjoyable

programs and chapter's best practices.

In years past, the Baltimore Chapter

has presented our own programs, such

as Avoiding Material and Design

Failures. This is a great opportunity to

meet people from around the region

who share our passion for construction

and for CSI. The Chapter pays the

registration fee for all members who

attend. It's an easy drive to Gettysburg,

so please make plans to attend. If you

need more information, please contact

Chapter President Marvin Kemp.

Chapter's 50th

Anniversary
 

The 50  Anniversary of the charteringth

of the Baltimore Chapter is coming up

in September 2009. The Board of

Directors is interested in expanding on

the 25  Anniversary history compiled inth

1984. If you have any written or verbal

anecdotes that you would like included

in the history, please contact Chapter

President Marvin Kemp, Secretary

Edna Heatherington or Planning

Committee Chair Liz Stone.

President's Message
(continued)

 

to finish their work.  The Construction Manager went through two project

managers; three field superintendents; and numerous other project engineers,

coordinators, and field personnel.  Towards the job's end, the major sub-

contractors were reassigning their seasoned field superintendents and leaving

younger, less experienced personnel to finish the job.  To this day, the owner's

representatives refuse to speak of the project.  

This is why the philosophy of Lean Construction is so appealing to me.  Lean

Project Delivery is a system trademarked to the Lean Construction Institute and

involves getting the team together earlier in the project and working together rather

than remaining separate and adversarial.  See www.leanconstruction.org.  It is a

fundamentally different way to deliver design and construction services and one

that seeks to eliminate waste, improve innovation and add predictability and

accountability.  I first ran across this idea at the 2006 CSI Convention in Las Vegas

where co-founder of the Lean Construction Institute Greg Howell gave a

presentation.  It was the idea of accountability through Mr. Howell's discussion of

the RFI cycle that stuck with me.

If you approach the idea of the requests for interpretation and responses to the

requests as a series of promises, you see how accountability can grow within the

whole team.  First, the owner, and thereby the A/E team, has promised a full set

of documentation to the contractor to give him the ability to build the project.  The

contractor then promises to only ask questions that genuinely are not available in

the contract documents.  Once that promise is made and a question is asked, the

A/E promises to fully answer the question in a timely manner.  Again, the contractor

promises to take that answer and promptly act on it or notify the A/E and owner of

cost implications.  The RFI becomes a series of personal relationships through "the

promise."

I have never been the architect who refuses to admit when I make a mistake.  If

something is not covered in the documents or is unclear, I am the first person to

work hard to answer all pertinent RFI's and provide the information the contractors

need.  I am also the first to demand that the contractors not submit frivolous RFI's

to harass our team.  On the W est Virginia job, I tried to implement the idea of "the

promise" early in the project.  I repeatedly and in open meetings offered help to the

contractors for dimensions or other items that m ight be missing as the lobby of the

building had a tricky geometry.  This dialogue led to a sense of trust and inclusion.

Few RFI's were submitted on the job and almost none were trivial or inappropriate.

Change in our industry must occur.  It does not have to be a sweeping adoption of

the Lean Project Delivery method or the integrated form of agreement I mentioned

in a previous month's message.  It can come in small pieces by increasing your

involvement in CSI and gaining a greater understanding of what each of us as

professionals brings to the table.  It can come from the simple act of promising to

do something and then carrying through on it.  It can come through building

relationships with those we work with day to day on the job site.  Take the time; get

to know someone better and maybe your job will be made easier down the road.

Maybe you will find that your clients and building owners appreciate you more as

well.

 

Marvin Kemp, CSI, CDT, AIA

Chapter President 

mkemp@designcollective.com

http://www.leanconstruction.org
mailto:mkemp@designcollective.com
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Annual Election
Season
 

March is here, and that means it will
be CSI election time.  Along with
Chapter Elections of officers and
Directors, there will be a ballot for
Institute Officers, Region Directors,
and Institute Bylaws changes.
 

The Chapter's Nominations
Committee has completed their
process of  evaluating and
nominating candidates for the
Chapter's Officers and three
Director positions which will become
vacant on June 30.  The ballot is
attached to February's edition of
The Constellation.
 

You have received the ballot for
Institute Officers, Region Directors,
and Institute Bylaws changes. 
 

Please vote!

Postal Mail Recipients
of The Constellation
 

If you have been receiving The
Constellation by mail over the past
few months, it means:
•  You have not given an email
address to CSI.  Please go to
www.csinet.org and update your
member profile with your email
address.
•  The email you have given to CSI
is outdated and no longer works. 
Please go to www.csinet.org and
update your member profile with
your current email address.
•  You are a subscriber of
Comcast.net or Verizon.net, and
emails from us are being blocked. 
Please add us to your list of email
recipients in your email mailbox.

Scott Sider
Newsletter Editor
swsider@kannpartners.com

Board Meeting Highlights
February 2008

The House Committee reported that 20 people had currently reserved for the tour

of the Hilton Convention Center Hotel site on Friday, February 22, 2008.  More are

expected.  Steven Evans also announced that he will not be continuing as House

Committee Chair for FY2009.

The Program Committee discussed possible program ideas for next year including

a social event to tour a local vineyard.  President Marvin Kemp suggested that a

questionnaire be sent to membership soliciting program ideas and preferences.

1  Vice-President Sarah Caldwell discussed the Chapter Leaders webinar held onst

January 16, 2008.  Good information was passed to leaders in attendance.

Certification Chair Rob Fritzsche asked about the posting of the names of those

who passed certification exams on the Institute web site.  New sensitivity to privacy

issues has eliminated this practice.  These webinars will be held quarterly so the

next one is in April 2008.

Marvin received confirmation that the Chapter's nomination packages for Institute

Awards have been received by the Institute Awards Committee.  He hopes to hear

the results prior to the convention in Las Vegas in June of this year.

The Middle Atlantic Region Leadership Orientation Seminar will be held in

Gettysburg, Pennsylvania on April 18 and 19, 2008.  The Chapter pays the

registration fee for all members who attend.  As it is a great opportunity to learn

more about CSI and it's such a short drive to Gettysburg, Marvin encouraged all

to attend.

Delegates are needed to represent the Baltimore Chapter at the Annual Meeting

at the CSI Convention in June 2008 in Las Vegas.  Anyone planning on attending

the convention should notify Marvin to be certified as a delegate.

The Board mourned the passing of past Chapter President Bob Berger in October

2007.  The Chapter just learned of his passing in January 2008.

The proposed Governance Changes were discussed at length.  It was decided that

for the Board to remain silent after sending memos to the Institute Board in

February 2007 and November 2007 would not look good.  A resolution was passed

that the Board would draft a memo in the flavor of the past two, citing our issues

with the original proposals and how those issues have been addressed for the

better in the current proposed changes.  Scott Sider volunteered to draft the memo

for circulation to all Board members via e-mail.  Marvin would then send it out to

all Institute officers and directors.  The Chapter will also publish a mid-February

edition of The Constellation containing the memo for all Chapter members to see.

Edna Heatherington, CSI, CCS

Chapter Secretary

eheatherington@jamesposey.com

http://www.csinet.org
http://www.csinet.org
mailto:swsider@kannpartners.com
Mailto:eheatherington@jamesposey.com
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Glass Expo
2008

The Mid-Atlantic Glass
Association will be holding its

annual exposition 

Wednesday
April 16, 2008

4:00 p.m. to 9:00 p.m.
at

Martins Crosswinds
7400 Greenbelt Center Drive

Greenbelt, Maryland

Manufacturers and suppliers of
architectural glass will be

displaying their latest products
for today's interior and exterior

built environments.

For additional information
Call MGA Office
at 301-831-8338

or
Email at

midatlanticglass@comcast.net

Calendar Of Events
 

March

13 Baltimore Chapter open Board Meeting and General Meeting.  Earl Kennet

of the National Institute of Building Science will present Changes to

and Features of the Whole Building Design Guide.
 

April

10 Tour Graham W indow's manufacturing plant and Architectural Testing's

facility in York, Pennsylvania.  If you want to learn about how

windows are manufactured and tested, this program is for you!  W e'll

depart Baltimore by bus at 1:00, have a preview program as we ride

up I-83 to tour the facilities during the middle and late afternoon.

Dinner and a technical program on window design and testing will

follow in the early evening with the bus returning us to Baltimore

around 9:00.  W e're taking reservations for this event now.  There

are a limited number of seats available.  Cost will be $20.  To make

and pay for your reservations, contact Steve Evans.

26 Rebuilding Together Baltimore conducts its annual day of repairing homes

of needy residents of a Baltimore community.  For information,

contact Rod Anderson at 410-997-1000

30 Last day to register for Construct 2008 at reduced rates.

May

8 Baltimore Chapter open Board Meeting and General Meeting.  Carolyn

Karlson from College of Notre Dame presents Entrepreneurship.

June

3-6 CSI's Annual Convention and Exhibit Construct 2008 in Las Vegas,

Nevada.  

12 Baltimore Chapter open Board Meeting and General Meeting.  Managing

Construction Contract Administration with Databases.

 

March Anniversaries New Members

Planning will start anew in the next few
weeks for this year's efforts as the team
from Baltimore CSI to help a needy
homeowner on Saturday, April 26th as part
of the 2008 activities of Rebuilding
Together Baltimore.  If you are interested
in assisting, contact Rod Anderson at 410-
997-1000.

Curt Bradford 1
Rodney Chaney 1
Jason Coomer 1
Michael Cusick 1
John Fries 3
Donald Harris 21
Eric Hunt 1
David Labuskes 6
Farzin Mehrabkhani 1
Merlowe Pagano 1
Mary Poe 1
John Small 1
James Stiles 10
Wayne Storie 6
Bernard Szawan Jr. 29
Paul Vasold 1
Damien Wagner 1
Art Woodruff 3
R. Bruce Young 14

James Jacobs
Thomas Longmore

Stephen Miller
Joseph Weiner
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http://www.wbdg.org
mailto:randerson@gvaarchitects.com
http://www.consturctshow.com
http://www.consturctshow.com
http://www.rebuildingtogetherbaltimore.org/
http://www.rebuildingtogetherbaltimore.org/
mailto:randerson@gvaarchitects.com

